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INTRODUCTION ON DISABILITY

• What are your thoughts when you hear the word 

disabilities?

• The term 'disability' refers to an impairment of body or mind that 

restricts or causes the loss of a person's functional ability to 

carry on his or her normal activities.



TYPES OF DISABILITY

• Vision Impairment

• Mental health Conditions

• Intellectual Disability

• Autism Spectrum Disorder

• Hearing Disability

• Acquired Brain Injury

• Physical Disability



PHYSICAL DISABILITY

• Refers to either with a total or partial loss of bodily functions, such as the ability 

to walk or move any part of the body. 

• OR Refers to a loss or limitation to a physical function which may affect a person’s 

mobility, dexterity or stamina on a long-term basis.

• How?

• Physical disability is not whether a person has a specific condition but how that 

physical condition impacts his or her daily life.



PHYSICAL DISABILITY

• There are FOUR categories:

• Communication

• Work Tolerance

• Self-Care

• Lastly Mobility that impacted by the significant physical disabilities in 

their daily life. 



EVOLUTION OF WHEELCHAIR



EVOLUTION OF WHEELCHAIR



WHAT HAVE BEEN DONE FOR THEM?

• What have been improved for the wheelchair-user?

1) Accessibility (e.g. Transport)

2) Job Opportunity (e.g. Employment [SG enable] )





WHY I CHOOSE TO ADDRESS THIS 
SOCIAL ISSUSE?

PHYSICAL DISABILITY  - WHEELCHAIR BOUND



STRENGTH OF BENEFICIARIES – WHEELCHAIR 
BOUND

• Consistent proving to society

• Contribute to society

• Positive attitude/mindset

• Trying to catch up with society

• Independent





LET’S TALK ABOUT NICK VUJICIC

- Born with no arms and no legs – rare disorder (Phocomelia)

- Since his first speaking engagement at age 19, Nick has traveled 

around the world, sharing his story with millions.

- In 2007, Nick made the long journey from Australia to southern 

California where he is the president of the international non-profit 

ministry, Life Without Limbs, which was established in 2005.

- Publish and sold his books worldwide







SOCIAL ISSUES ADDRESS 

• Provide an enjoyable and comfortable overseas trip for 

the disability especially for the wheelchair-user to travel 

with minimum worries



WHEELCARE

• ‘’Wheel’’ 

represent the 

wheelchair user

• ‘’Care’’ represent 

that we care and 

think of them

• ‘’ Heart ‘’ represent 

Love

• ‘’ Plane ‘’ Represent

Travel/Flying

• The Orange

background symbol as

adventure, fun and 

travel



WHAT IS WHEELCARE’S OFFERING?

• Offering a Service that is similar to a travel agency, 

• Bring the wheelchair-user overseas and even locally

• Plan Itinerary for consumer

• Provide excellent customer service with high service knowledge

• Offers Reasonable prices but also guarantee journeys with hassle free

• Provide Insurance Each Trip

• Wide Range of Customized Tours



CUSTOMER

WHEELCARE

TRAVEL AGENCY 

OVERSEA

CAR RENTAL OVERSEA

1) Partnership with other 

Travel Agency Overseas

2) Collaboration with Car 

Rental Agency Overseas



PACKAGES OFFER

• 5D 4N Hong Kong Magical Fun: 

From S$1100

• 6D Super Value Hainan Island 

(China): From S$628

• 8D All Taiwan: From S$1288

• Provide Customized Places

• Specialized tour:

- Asia/China tours with English speaking 

guide

- Silver Age tours

- Muslim tours

- Cultural tours

- Educations tours



PARTNERSHIP & COLLABORATION

• Thailand

→ Travel Agency :

- Oriental Escape Co., Ltd

- Thai Travel Centre

→ Car Rental :

- Q.C. Leasing Co., Ltd

- HAPPYCAR.com

• Malaysia

→Travel Agency :

-Yettosee Travel and tours

- Desire Holidays Pvt Ltd

- Instant Journey.com

→Car Rental :

- Avis

- Suria Car Rental

- Orix Auto



PARTNERSHIP & COLLABORATION

• China

→ Travel Agency :

- Top Travel Agency

- Shanghai Spring InternationalTravel Service 

→ Car Rental :

- Diamondcab

- Beijing North Star Car Rental Company

• Europe (In Long- Run Goals)

→Travel Agency :

- Topdeck

- Europamundo

→Car Rental :

- Europe by Car

- Kemwel



HOW?

1) Wheelchair Minibus

• Our vehicles are equipped with automated 

wheelchair ramps

• Wheelchair can be secured with safety restraint 

system. 

• Every minibus can seat up to 2 wheelchairs or 10 

persons.

• Skilled and professionally train drivers.



HOW?

2)Toyota Hiace High Roof 

model

• Up to 4 wheelchair users (10pax)

• Vehicles are fitted with hydraulic 

wheelchair lifters.

• Wheelchairs are secured to the 

vehicle's floorboard by means of 

belt restrainers. 



TARGET MARKET

• My target market will be the physical disabilities especially the 

wheelchair-uses with their families and everyone that like to 

travel in general.



CAN WHEELCARE BE SUSTAIN

• YES

• THERE IS AROUND 100,000 WHEEL CHAIR – USER in Singapore in 

2011 and it stated that I is increasing year by year

• Various news showing that the wheelchair bound are facing challenges 

when they want to travel especially to other countries.

• Apart form paying the necessary fees, they have to pay us 20% 

additional of the total cost

• By collaboration with other travel agency and car rental overseas

= LOWER EXPENSES



WHEELCARE SCALABILITY

• Outbound Service – travel oversea

• In a Short-Run: - Travel within Southeast Asia, China, Malaysia

• In a Long-Run: Travel within Europe, Italy, Middle East Country and more

• Apart of expending our business,  Wheelcare hope to provide job opportunity for low –

income families.

• Travel By Cruises

• Having a Online site

Slowly Expend



WHEELCARE’S COMPETITORS?

• Direct Competitors:

✓All Travel Agency (NTA Travel 

Singapore Pte Ltd, Chan Brothers 

Travel Agency, WTS Travel….)

✓Airlines (Singapore Airline, Tiger 

Airline …)

• Indirect Competitors:

✓ Serving People with Disabilities 

Since 1964 (SPD)

✓Disabled People's Association 

(DPA)

✓Online Blogger / Website

✓Any Private/Public Sector related



COMPETITIVE ADVANTAGE

• EXTRA SERVICE:

- Finding the best suitable places

- At the best timing

- Drive them from home to airport

- At their convenient accessibility

• PAYMENT (INSTALLMENT)

- Lowest interest rate in the whole!

- Offers promotions frequently

• DIVERSTY OF COUNTRIES TO 

CHOOSE:

- Asian countries (Japan, South Korea, China, 

Taiwan, Hong Kong)

- In Long-term include Europe and America 

destinations, as well as unusual locations 

like Israel, Serbia, Croatia, Slovenia, Georgia, 

Armenia, and Uzbekistan



COMPETITIVE ADVANTAGE

• Hire Low-income

families

- Provide them with free training

and income at the market salary 

with various benefits.

- A Chance to travel TOO!

• Staff

- Personally trained by SkillsFuture

- Knowledge on the disability people

• Customized Package

- Choose your preferred choice for 

holiday & travel needs.



HOW CAN WHEELCARES BENEFIT MORE PEOPLE?

Why Not Help the Low – Income Family?





SOCIAL ENTERPRISE MODEL

• Social Needs Model

- Help the disabilities especially wheelchair bound user to travel oversea

• In the long run – Aim to provide Work Integration Model

- Provide the low-income families with job opportunity.





CONCLUSION

• Chosen Social Issue is Disability (Wheelchair User)

• Service Offered : Reduce the problem for Wheelchair user to travel

• Wheelcare is a company that helps the disabilities especially the wheelchair – bound to travel overseas.

- Business Model = outsources

- SE Model = Social Needs Model

- Primary Business is providing the disabilities especially the wheelchair – bound to travel overseas

- Hopes for Secondary Business provide Job opportunity for low-income families which aims to start once 

the business is stable



THANK YOU FOR LISTENING

HAVE A NICE DAY AHEAD!
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